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To Provide Quality Solutions and Products in the 

Communities We Serve, while Building Partnerships 

across North America

To Build a Strong, Successful Organization, while 

Providing a Succession Opportunity to Individual 

Owner Operators



Our specialist design team uses cutting edge 

design and engineering technology that 

ensures you get consistent, accurate, top 

quality product from our facility. We even 

help with acquiring building permits.

AEP’s team of designers employs state-

of-the-art BIM (Building-Information-

Modeling) software, laser precision cutting 

equipment and automated assembly 

equipment to produce your orders in a 

controlled indoor factory environment.



Reduce installation times, increase your 

span options and employ our cost 

effective, cutting edge design and 

engineering team.

From the simplest residential building to 

the most complex commercial designs, 

AEP roof trusses can be a cost effective 

and efficient part of your construction 

project.

Roof Systems 

& Roof Trusses



A practical alternative to framing onsite, 

our custom-built floor panels give you 

greater quality control and ensure 

seamless integration with your wall and 

roof components.

Quality floor systems and floor trusses 

from a production facility that also allows 

customers to reduce on site labour needs 

or simultaneously work on that next 

project. 

FLOOR

JOISTS
FLOOR

TRUSSES
FLOOR  

PANELS



A cost-effective alternative to framing 

onsite, AEP wall panels give you greater 

quality control, ability to reduce on site 

labour requirements, and ensure a 

seamless integration with your floor and 

roof components.

Our specialized design software and 

manufacturing capacity ensures that 

your walls are square, with proper nailing 

patterns, and with studs and headers 

engineered to support applied loads.
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+ Equipment upgrades, automation, and technological improvements

+ Product diversification

+ Sales and territory expansion

+ Manufacturing capacity growth

+ Integration efficiencies

+ Constantly assessing M&A targets for potential acquisitions 

+ Is the geographical location ideal, does it fit with our other locations, 

is there sales growth potential

+ Are integration efficiencies available

+ Is there automated equipment

+ Is the price right!



AEP  Uniquely Positioned for Growth9

Since our inception as AEP in November 2017, we have grown to eight companies.

Our vision is to create a national family of operating companies deeply entrenched in 

serving regional construction markets. We are strengthening financial and operational 

performance of these acquired companies through standardized best practices, 

dedicated sales outreach, cost efficiencies, and extended product mix. And we intend to 

continue our strategic acquisition path.
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+ Cost effective and efficient

+ National buying power

+ Best-in class design, production 

and automation technology

Offsite customized manufactured roof & 

floor trusses and wall panels can be 

installed onsite up to 5x’s faster than 

traditional stick frame construction

Roof, wall and floor systems and 

engineered wood products – offering 

customers a one-stop product delivery

+ Uses less energy to manufacture

+ Responsible and renewable 

+ Fewer emissions and waste
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+ Wall panel expansion

+ EWP expansion

+ Explore new products that add 

synergies with our current products 

and add value for our customer base

Continue to develop new talent with 

technical experience to provide our 

customers with the best products for 

efficiency and ease

Continue automating and upgrading 

equipment across all locations when and 

where financially prudent for growth

Hire and train manufacturing workforce to 

increase equipment utilization and 

manufacturing capacity with more shifts that 

can produce quality products for our customers



Before 

Acquisition
2020 2021

Before 

Acquisition
2020 2021

Share Acquisition 1 $1.8M $3.1M $5.6M 9% 27% 38%

Share Acquisition 2 $15M $11M $18M 7% 17% 31%
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+ Integration is key after a 

share or asset acquisition. 

The Company aims to 

implement national buying 

power, system upgrades, 

technological improvements, 

and processes to improve 

efficiencies at each location

+ The table shows the potential EBITDA 

improvements with acquisitions in their various 

stages of the integration process

+ Share Acquisition 1: Integration completed, 

organic growth initiatives in progress

+ Share Acquisition 2: Integration completed, 

start of organic growth initiatives
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M&A is an ongoing part of our growth initiatives. We are constantly assessing potential M&A 

targets and will announce acquisitions as they develop.

+ The manufactured wood products industry is 

characterized by hundreds of small regional 

operators with sales in the range of $3 to $15 

million, headed by owner-managers that need 

succession planning

+ These small regional operators are unable or 

unwilling to invest in technology and automation

Atlas is providing an opportunity for many of these 

small operators. 

+ To profit from operational efficiencies, technological 

advances, advantages of scale in procurement, and 

expanded product distribution

+ For arbitrage as acquired companies transition from 

private ownership to public amid varying 

transaction structures and prices 



AEP  Uniquely Positioned for Growth16

Truss companies

Total industry revenue

Number of additional 

construction workers 

in Canada needed by 

20283

Large fragmented market

unprepared for disruption

Need for innovation is crucial to survival

but companies are slow to adapt

believe those who 

do not adopt digital  

tools will go out of 

business

Labour market is the tightest since 1990  

and projected to become even tighter

Proportion of 

construction 

companies in Canada 

that have difficulty 

hiring4

Number of 

construction workers 

expected to retire 

over the next 10-years 
(~21% of the workforce)3

of employees blame 

management 

hesitation as barrier 

to adopt new 

technologies

AEP is the well positioned to eliminate the industry’s two biggest 

pain-points.

percent of companies 

identifying  

budgeting as a key 

limitation

percent of construction 

companies only in the 

early stages of a digital  

transformation

Capacity utilization measured 

against productivity is the 

highest since 19906

1 Source: Government of Canada 2 Source: Visual Capitalist 3 Source: On-Site 4 Source: House of Commons Canada 5 Source: BDC 6 Source: BuildForce Canada

Number of 

residential 

construction 

workers 

required by 20286
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“To restore affordability, an 

additional 3.5M affordable 

housing units are needed by 

2030. ”

- CMHC

Canada is on track to break 

ground on about 210,000 housing 

units this year but about 100,000 

additional housing starts are 

needed this year and next, as 

Canada gets ready to admit a 

record number of immigrants. 

- Globe and Mail & Desjardins Securities

Federal government reveals plan 

to bring in 500,000 immigrants 

per year by 2025.

- National Post
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+ Revenue for the nine months ended September 30, 2023 was $35,216,250 

compared to revenue of $46,909,032 for the nine months ended September 

30, 2022. Revenues decreased due to some material prices (ie: lumber & I-

Joist) that are passed along to to customers stabilizing at significantly lower 

prices than the prior two years. The market has also seen a slowdown in 

some areas of Canada, mainly Ontario and recently the slowdown has been 

seen in British Columbia as well. This has mainly been due to rising interest 

rates resulting in the construction industry pausing to assess affects on new 

housing demand, which has led to reduced housing starts. The Company 

expects this slowdown to be short-term in nature and that markets will 

strengthen as they adjust to current market conditions and increased 

demand due to significant population growth and the ongoing housing 

deficit.

+ Gross margin for the nine months ended September 30, 2023 was 30%, 

which is lower than gross margin of 32% for the nine months ended 

September 30, 2022. Gross margins decreased due to the more competitive 

market for sales that is driven by the significantly lower cost of lumber 

compared to the prior period. Closer to the end of the nine months ended 

September 30, 2023, the Company had to find a balance between generating 

sales and compromising slightly on the gross margin available in a more 

competitive market. The Company continues to focus on gross margins as 

well as revenue generation. Typically, the Company has an increase in gross 

margins for the third quarter, but due to the competitive market, lower 

lumber prices and demand not increasing the Company had to lower gross 

margins slightly in order to generate more revenues. The Company was still 

able to maintain consistent gross margins for fiscal 2023.

+ Non-IFRS measure normalized EBITDA margin decreased to 20% for the nine 

months ended September 30, 2023 from 25% for the nine months ended 

September 30, 2022. These decreases were mainly due to decreased gross 

margins and increased operating costs. Some acquisition costs have been 

added back to normalized EBITDA, but additional support costs for the 

Company’s growth were not added back as these will be ongoing costs 

moving forward. The table below demonstrates how the additional support 

required impacted these margins in the first and second quarter, but these 

EBITDA margins have risen as results from LCF were included in the third 

quarter from the acquisition date of August 23, 2023 that offset the 

additional costs required for growth.

Ending Sept 

30, 2023

Ending Sept 

30, 2022

Ending Sept 

30, 2023

Ending Sept 

30, 2022

Total Revenue $14,369,546 $17,638,289 $35,216,250 $46,909,032

Gross Profit $4,258,301 $6,164,601 $10,512,369 $14,794,799

Gross Margin % 30% 35% 30% 32%

Operating Profit $2,050,243 $4,391,308 $3,997,583 $9,545,450

Net Income after 

adjustments and 

taxes

$1,300,751 $3,131,612 $2,630,287 $6,739,031

Income per 

share, basic

($ per share)

0.02 0.05 0.05 0.11

Income per 

share, diluted

($ per share)

0.02 0.05 0.04 0.11

Normalized  

EBITDA
$3,164,306 $5,155,651 $7,136,847 $11,778,911

Normalized  

EBITDA Margin %
22% 29% 20% 25%

Cash and cash 

equivalents on 

hand

$15,004,277 $12,904,469
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+ Annual revenue growth was 13% for the year 

ended December 31, 2022 compared to the 

prior year end. Most of this increase due to 

acquisitive growth. 

+ Adjusted EBITDA has improved to 

$15,725,608 for the year ended December 

31, 2022 from $12,610,867 for the year ended 

December 31, 2021. This continued 

turnaround due to increase in revenues from 

acquisitive & organic growth and gross 

margin improvements.

+ Gross margin increased to 32% for the year 

ended December 31, 2022 from 29% for the 

comparative period due to diligent 

management of fluctuating raw material 

costs while also improving efficiencies within 

the operations.

12 months
Ending Dec. 31, 2022

12 months
Ending Dec. 31, 2021

Total Revenue 61,899,620 54,997,862

Gross Profit 19,846,106 16,152,936

Gross Margin % 32% 29%

Operating Profit 12,529,669 9,881,032

Net Income after adjustments 

and taxes
8,830,337 6,954,348

Income per share, basic              

($ per share)
0.15 0.12

Income per share, diluted           

($ per share)
0.14 0.09

Adjusted EBITDA 15,725,608 12,942,569

Adjusted EBITDA Margin % 25% 23%

Cash and cash equivalents on 

hand
16,118,601 8,947,182
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2017

May Year End

2018

May Year End

2018

June - Dec

2019

Dec Year End

2020

Dec Year End

2021

Dec Year End

2022

Dec Year End

Debt 531,981 1,704,918 7,470,165 8,275,599 6,999,633 6,970,656 13,484,447 

Debt on Real 

Estate
- 555,700 985,625 1,839,976 1,771,978 1,606,598 3,794,990 

Real Estate Value - 769,451 1,359,451 2,335,606 2,335,606 2,335,606 5,670,247 

Equity (424,890) 3,698,459 8,140,449 8,221,621 12,930,281 19,812,643 28,872,703

Return on Equity - - - 0% 2% 35% 31%

Free Cash Flow 709,986 (654,919) 1,141,849 1,584,818 224,803 8,255,408 10,983,186 
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Current Price $1.08
(as of Nov 28, 2023)

Market Capitalization $63.8M
(as of Nov 28, 2023)

Shares Outstanding (Basic) 59.1M
(as of Sept 30, 2023)

Current Cash $15.0M
(as of Sept 30, 2023)

Current Debt $34.5M
(as of Sept 30, 2023)

Insider Ownership 18.1% or 10.7M Shares
(as of Sept 30, 2023)
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Mr. Abassi founded AEP in 1999 in Nanaimo, BC 

and they manufactured roof trusses for 

Vancouver Island. Bringing more than 25 years 

of experience to the role, Hadi is an incredible 

relationship builder and brings his extensive 

experience in sales, M&A and the wood 

products industry to AEP as its CEO & 

President. Mr. Abassi’s significant experience 

developing successful teams specializing in 

sales, design, and production will be invaluable 

to future growth and development. 

As CFO, Mrs. MacRae provides overall leadership 

and direction for the Company’s financial 

operations as she oversees accounting, financial 

planning and analysis and information 

technology. Melissa started with AEP in 2012 by 

spending significant time learning the entire 

operation from sales, to design, to production, and 

finance. This knowledge has been invaluable as 

AEP has become a public company. Mrs. MacRae 

progressed from her initial role to Controller, 

Group Controller and then Director of Finance. In 

2019, Melissa joined the Executive Team as Interim 

CFO before being promoted to CFO in Jan 2022. 

In addition to her CPA designation, Melissa holds a 

Bachelor of Business Administration 

from Vancouver Island University. 

As COO: Ms. Dhaliwal leads the development of 

the overarching operational strategy for all 

locations across Canada. Gurmit is a results-

oriented leader with 20 years’ experience in the 

wood products industry. Gurmit provides 

innovation and strategic methods to improve 

processes while encouraging and developing 

organic growth initiatives. Specialized in shaping 

operational strategies based on her well-rounded 

knowledge of the entire business, Gurmit leads 

her team to achieve increased revenue, 

profitability, productivity and high-quality 

customer satisfaction. Ms. Dhaliwal holds a 

Business Administration Diploma in Finance from 

Vancouver Island University.
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Mr. Hubbard is currently President and CEO of 

Hubbard Consulting Ltd., and Owner of RCR 

Mining LLP. He  was also Board Chair of the 

Vancouver Island Health Authority from 2010-

2017. Formerly Mr. Hubbard was General Manager 

of Lafarge North West Division and Island 

operations. 

Mr. Abassi founded AEP in 1999 in Nanaimo, BC 

and they manufactured roof trusses for Vancouver 

Island. Bringing more than 25 years of experience 

to the role, Hadi is an incredible relationship builder 

and brings his extensive experience in sales, M&A 

and the wood products industry to AEP as its CEO 

& President. Mr. Abassi’s significant experience 

developing successful teams specializing in sales, 

design, and production will be invaluable to future 

growth and development.  

Mr. Smith is President of Broadway Refrigeration & 

Air Conditioning Co. Ltd. and Omega Mechanical 

Ltd and is Chairman of Lite Access Technologies. 

He previously held senior positions in investment 

banking before transitioning to private equity with 

the acquisition of one of the largest HVAC 

companies in Western Canada. 

Mr. Smith is a Chartered Accountant and the Chief 

Financial Officer of Northland Properties 

Corporation. He previously served as Chief Financial 

Officer of IntraCorp Projects Ltd from 2012-2020 

and as Chief Financial Officer, Executive Vice 

President, and Corporate Secretary at Whistler 

Blackcomb where he successfully led an initial 

public offering in 2010. He is a Director of Lite 

Access Technologies Inc. Mr. Smith holds a 

Bachelor of Science from the University of British 

Columbia.

Mr. Andreola has over 25 years of business 

development and financial markets experience 

including senior management, marketing, and 

communications roles for early-stage companies. 

Previously in his career, Mr. Andreola was a 

licensed investment advisor for over 10 years 

and has facilitated multiple early stage private 

and public companies in the industrial, life 

science, and technology sectors. Mr. Andreola is 

currently the CEO and director of NameSilo 

Technologies Inc. (CSE:URL) and a director of 

Departure Bay Capital Corp. (TSXV:DBC.P).
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+ AEP is the first national consolidator of the Canadian wood 

products manufacturing industry, with operations in British 

Columbia, Manitoba, and Ontario

+ Fragmented industry ripe for consolidation and disruption

+ Attractive profile of strong organic growth year over year

+ Manufactured wood products is a mature industry with low 

volatility and steady growth

+ Quality prefabricated building components support ongoing 

skilled labour shortages in the construction industry

+ Strong profitability in fiscal 2021 with net income after 

adjustments and taxes of $6.9M and normalized EBITDA of 

$12.9M. 

+ Continued strong profitability for fiscal 2022 with net 

income after adjustments and taxes of $8.8M and adjusted 

EBITDA of $15.7M.

+ Highly talented, experienced, and motivated team of 

employees

+ Proven and accomplished management team with 15+ years 

average industry experience



Jake Bouma

Bouma Consulting Ltd.

jake.bouma@atlasaep.ca

IR Consultant for AEP

Atlas Engineered Products

2005 Boxwood Rd

Nanaimo, BC V9S 5X9

info@atlasaep.ca
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