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Forward Looking Statements
Disclaimer

Change of Year-End

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of
securities of Atlas Engineered Products Ltd. (the “Company”), or an offer, invitation or recommendation to sell, or
solicitation of an offer to buy, the facilities or the securities of the Company in any jurisdiction. Neither this presentation
nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to be relied on as
advice to investors or potential investors and does not take into account the investment objectives, financial situation or
needs of any investor. All investors should consider such factors in consultation with a professional advisor of their
choosing when deciding if an investment is appropriate. The Company has prepared this presentation based on information
available to it, including information derived from public sources that have not been independently verified. No
representation or warranty, express or implied, is provided in relation to the fairness, accuracy, correctness, completeness
or reliability of the information, opinions or conclusions expressed herein. These projections should not be considered a
representation of the Company’s potential cash-generation performance in any way.

As of 2019, pursuant to Section 4.8(2) of NI 51102 Atlas Engineered Products Ltd. has changed
its financial year-end from May 31 of each year
to December 31 of each year to better align its
financial reporting periods to those of its peers.

The financial modelling is a projection, preliminary and subject to change. All forward–looking statements attributable to
the Company or persons acting on its behalf apply only as of the date of this document, and are expressly qualified in their
entirety by the cautionary statements included elsewhere in this document. The financial modelling is a projection, is
preliminary, and is subject to change; the Company undertakes no obligation to update or revise these forward–looking
statements to reflect events or circumstances that arise after the date made or to reflect the occurrence of unanticipated
events. Inevitably, some assumptions will not materialize, and anticipated events and circumstances may affect the
ultimate financial results. Projections are inherently subject to substantial and numerous uncertainties and to a wide
variety of significant business, economic, and competitive risks, and the assumptions underlying the projections may be
inaccurate in any material respect. Therefore, the actual results achieved may vary significantly from the forecasts, and the
variations may be material.
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The AEP Opportunity

Imagine — Building a high growth company
organically and through strategic acquisitions.
Multi-Billion Dollar Industry

Margins

+ Highly Fragmented, Ripe for Consolidation – where AEP
has “First Mover Advantage”

+ Increases YTD Q2 2019 up to 9 Percentage Points over
prior quarter and year

+ Where Integration and Consolidation Synergies add real
value to grow profitability sharply

+ The internal target to continue strong Margin Expansion
over multiple years

+ Automation and Technology adds could create
additional double digit growth rates in margin %

EBITDA

Revenues

+ Increased Q3 2019 to 15%, Q2 2019 17% vs Q1 of 3%
and Dec 2018 quarter at -5%

+ Year-Over-Year Revenue Growth of OVER 150% of which
up to 20% are Organic

+ Excellent potential to continue EBITDA % Growth over
multiple years

+ The possibility to repeat this for multiple years – with a
strong order book into 2020 already
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The AEP Opportunity

In the small-cap environment, many
companies have not commercialized their
idea, generated operating revenues or
realized growth. AEP has done all three.
In less than two years.
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The AEP Opportunity

Delivered to Date
131%

31%

140%

76%

Revenue

Gross Margin

EBITDA Growth

Share Price

$25.7m for 9 Months ending
September 2019, vs $11.1m
comparable 2018 period.

24.5% for 9 Months ending
September 2019, vs 18.7%
comparing to the 3 months
ended March 2019, after all
acquisitions completed.

12.7% for 9 Months ending
September 2019, vs 5.3%
comparable 2018 period.

Price at 4th November
2019 of $0.50 vs a 52
week low of $0.29.

Significant double digit
organic growth
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Also compare 16% to 17%
EBITDA in two most recent
quarters vs -4.9% achieved for
the seven months ending
December 2018.

Early Success with
New Business Model

$10.5M
$9.1M

$4.0M

Key Drivers

$1.7M

$1.6M

$0.9M

Q2/19

Q2/18
Revenue

Q3/19

Normalized EBITDA

+ New CEO Dirk Maritz joined AEP in November 2018
+ Since November, AEP management has executed its
acquisition plan and increased operational
efficiencies across the board
+ As a result, revenues have increased and margins
have expanded in 2019
+ Management plans to continue to increase margins
by automating more aspects of plants, further
increasing efficiency and reducing labour costs

$25.7M

$11.1M

$3.5M
$0.7M
9 MTHS/18
Revenue
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9 MTHS/19
Normalized EBITDA

Quarter Over Quarter 2019 Financial & Operating Results
Q3

Q2

Q1

Ending Sept 30, 2019

Ending June 30, 2019

Ending March 31, 2019

Total Revenue

10,451,562

9,067,334

6,216,908

Gross Profit

2,644,777

2,505,742

1,160,417

Gross Margin %

25.3%

27.6%

18.7%

Operating Income (Loss)

735,763

782,013

(478,921)

Net Income (Loss) after
adjustments and taxes

531,710

162,876

(439,547)

Income (Loss) per share,
basic and fully diluted
($ per share)

0.01

0.00

(0.01)

Normalized EBITDA

1,669,774

1,573,613

287,920

Normalized EBITDA
Margin %

16.0%

17.4%

4.6%

Cash on hand

887,378

212,512

671,190

Steady Outlook
Quarter over quarter revenue growth has consistently
been in the double digits %. 46% from the 1st to 2nd
quarter and an additional 15% from the 2nd to the 3rd
quarter.
For example:
+ Gross margin improvement has been significant
with the founding Atlas operation and the
Company’s first acquisition – Clinton. Both have
seen gross margins improve between 4% and 7%
compared to the prior year’s comparative threemonth period. Mostly due to integration activities
and realizing economies of scale through supply
deals.
+ Adjusted EBITDA has continued improvement from
the prior year end. At December 31, 2018 adjusted
EBITDA was -5%. Year-to-date 2019 adjusted EBITDA
is now at 12.7%.

* N.B. AEP changed its fiscal year-end to December 31, from May 31. As such the comparative period
is 3 and 6 months ended May 2018 instead of June 2018.
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2019 Highlights To Date

01

02

03

04

05

06

Up to 20% organic growth through
improved market penetration and
product diversification.

Established high performance
executive and sales team with
stronger emphasis on operational
efficiencies and growth plans across
the organization.
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Strategic partnership with Mitek Canada Inc, a
globally renowned supplier of state-of-the-art
BIM (Building-Information-Modeling) software,
resulting in one design platform across all
locations.

Expanded product lines and production capacity
via new equipment installations, automation and
labour efficiencies.

New, guaranteed lumber supply agreement
expected to result in cost savings of up to
14.7% per facility depending on plant location,
and potentially result in between $750,000
and $1,000,000 in additional cash flow.

New engineered lumber supply deals including
laminated veneer lumber and tall beams.

Executive Team

“ We are transforming the industry and
changing the way homes are built. Our goal
is to provide all the essential components
to constructing a house or a commercial
building. And we are doing it lockstep with
a strategy focused on profitable growth.”
— Dirk Maritz,
CEO & President
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Products & Services

Products

Services

Floor Joists, Floor Trusses, Floor Panels,
Roof Trusses, Wall Panels, Windows

Design, Engineering and Permitting;
Project management and Site Assembly
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Revolutionizing the way
we build in North America
+
+

Customized Design and Engineering
Top-Class Manufacturing & Assembly of Engineered Wood Products
in Quality Controlled Factory Environments

+
+

Growing Product Diversification
A Full Service Product Offering to Customers Big & Small
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Atlas Growth Mandate

Profit
Growth

We FOCUS on growing
profitability in our currently
owned assets through:
+
+
+

Gross Margin improvements
Lowest Cost Producer Methodology
Economies of Scale

+
+

Buying Power Savings
Lean and Nimble Overheads

+
+
+

Capitalizing on Synergies
Best Practices in Processes
Standardized Policies & Procedures
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1st Priority
Organic
Growth

Strong organic growth
driven by:
+

+

Offering additional products
through traditional channels.
Flooring systems, floor panels, and
wall panels are produced and sold
by few locations, yet represent a
significant opportunity to grow
‘wallet share’ of building projects.
Adding sales talent at all locations to
capture market share and drive
revenue growth

2nd Priority
Acquisitions
Growth
To achieve our goal of over
$100m Revenue Goal by year
2021, we will:
+

+
+
+

Acquire targets with strong financial
performance, satisfying our SMART
Acquisition criteria, using structures
that minimize dilution
Maintain strong share value as a
currency for acquisitions
Be prudent in our due diligence
Integrate intelligently at lowest cost

3rd Priority

Industry Key Statistics

Canada’s Industry
Steady Outlook

Annual growth

+
+
+
+

Value of residential construction
Housing starts
Value of non-residential construction
Canadian-dollar exchange rate

Exports

8.8%

$1.1 billion

$4.2 billion

2.9%

Revenue

Businesses

2012-2017

2017-2022

Structural wood products is a mature industry with
low volatility in revenue. The same is true for the truss
manufacturing and engineered wood segment of the
construction supply industry
Key Drivers

Profit

Product & Services Segmentation 2017

Softwood veneer
& plywood

Addressable Market

Hardwood veneer
& plywood
21%

20%
5%

+ $1 billion for trusses, joists, and engineered beams
+ $2.5 billion for trusses, joists, engineered beams,
PLUS prefabricated walls and floors

25%

Structural
wood products

13

AEP Uniquely Positioned for Growth

538

$7.8 billion

Particleboard
& fibreboard

29%

Hardwood veneer
& plywood

Manufactured Wood Products
Size of Market1

Industry Challenges

Adoption of Technology2

Large fragmented market
unprepared for disruption

Labour market is the tightest since 1990
and projected to become even tighter

Need for innovation is crucial to survival
but companies are slow to adapt

6,309

300K

70%

Number of additional construction workers in
Canada needed by 20283

believe those who do not adopt digital tools will
go out of business

127K

41%

Number of residential construction workers
required by 20286

percent of construction companies only in the
early stages of a digital transformation

93%

30%

Capacity utilization measured against productivity
is the highest since 19906

of employees blame management hesitation as
barrier to adopt new technologies

48%

38%

Wood product manufacturing business

$2.5Bn

Total industry revenue

$700K

Average revenue

92%

Of companies employ <100 people

Proportion of construction companies in Canada
that have difficulty hiring4

250K

AEP is the well positioned
to eliminate the industry’s
two biggest pain-points.
14

AEP Uniquely Positioned for Growth

percent of companies identifying budgeting as a
key limitation

Number of construction works expected to retire
over the next 10-years (~21% of the workforce)3

1

Source: Government of Canada 2 Source: Visual Capitalist 3 Source: On-Site 4 Source: House of Commons Canada 5 Source: BDC 6 Source: BuildForce Canada

First Mover Advantage

Hundreds of small regional
operators with sales in the
range of $3 - $15 million
Fragmentation

Opportunity

The engineered product manufacturing segment of the
construction supply industry is characterized by hundreds
of small regional operators with sales in the range of $3
million to $15 million, headed by owner-managers that
need succession planning

Atlas has become the preferred exit choice for many of these small operators.
Their choice gives Atlas:
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+ Opportunities to profit from operational efficiencies, technological advances,
advantages of scale in procurement, and expanded product distribution
+ Opportunities for arbitrage as acquired companies transition from private
ownership to public amid varying transaction structures and prices

FOR:
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AEP LISTS ON THE TSX:V ACQUIRES:

AEP ACQUIRES:

Clinton Truss
FOR:

AEP ACQUIRES:

Satellite Truss
FOR:

$1.2 million in cash

Atlas had revenues of $8.1 million
in 2016

Revenues of $3.6 million and
EBITDA of $675K in 2017

Satellite had revenues of
$1.5 million in 2017

AEP ACQUIRES:

Coastal Windows
FOR:

AEP ACQUIRES:

Tandelle-Pacer
FOR:

$250,000 in cash
$400,000 in AEP shares

$8.1 million in cash
$500,000 in AEP shares

Revenues of $1.7 million and
EBITDA of $89,000 in 2017

Revenues of $14.4 million and
EBITDA of $1.9 million in 2017
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$2.6 million in cash

1 1 /1 9 /1 8

$1.0 million in cash
$3.5 million in AEP shares

1 0 /0 1 /1 8

1 1 /0 9 /1 7

Rapid Acquisition Growth

AEP ACQUIRES:

South Central
FOR:

$3.0 million in cash
$400,000 in AEP shares

AEP Family
of Companies

Carman, Manitoba
Merrickville, Ontario

A growing national footprint
Since our inception as AEP in November
2017 with one plant, we have acquired five
subsequent companies.
Our vision is to create a national family of
operating companies deeply entrenched in
serving regional construction markets. We
are strengthening financial and operational
performance of these acquired companies
through standardized best practices,
dedicated sales outreach, cost efficiencies
and extended product mix. And we intend to
continue our strategic acquisition path.

Nanaimo, BC

Clinton, Ontario

Ilderton, Ontario
Nanaimo, BC
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Our Assets
+ Quality Leadership
+ Experienced Workforce
+ Great Facilities + Equipment
+ Steller Available Capacity
+ Automation Opportunities
+ Scalability
+ Product Development
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Post Acquisition Profit Growth
Synergy
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Process

Result

Sales Productivity
& Penetration

Improved Territorial Market Coverage,
Enhance Sales Processes & Marketing Management

Growing Market Share
& Participation Rates

Design &
Engineering Skill

Consolidate, Standardize & Increase Design
& Engineering Capabilities

Increase Product
& Service Offering

Capacity Planning
& Utilization

Increase Automation, Equipment Utilization
& Staff Productivity, Smart Equipment Selection
& Multiple Shift Planning

Increased Quantity
& Quality Throughput

Focus on Lowering
Fabrication Costs

Enhance Plant Efficiency, Manufacturing Flows
and Controls, Improve Quality Management Systems,
Lower Wastages, Automation

Lower Costs
& Increase Margins

AEP Uniquely Positioned for Growth

Lower Costs &
Increase Margins

CDN & US Market Trends in Our Favour

01

02

04

05

Gaps in business succession in the
truss manufacturing industry lead to
advantageously priced acquisition
opportunities

Software to design each step in the
process places control of the
construction value chain with the
‘first touch point’ supplier
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Growth in the popularity of multi-family
and multi-floor residential wood-framed
buildings as affordable housing drives
greater consumption of engineered products

Fragmented industry populated by independents
unable to invest in transformation

03

Shortages of skilled labour for traditional
construction jobs drive demand for easily
assembled components

Capital Structure

0.8

600000

0.7

Atlas Engineered Products Ltd.
TSX.V:AEP OTC:APEUF

0.5

Current Price

0.3

400000

0.4

$23.1M

Shares Outstanding (Basic)

46.2M

0

Average Daily Volume

55.3K

52 Week High

$0.60

52 Week Low

$0.29

Insider Ownership

34.70%
(16,049,409 shares)

Options & Warrants (as of Sept 30/19)
Options (exercisable at $0.51)

3,141,666

Warrants (exercisable at $0.60)

5,165,000

Fully Diluted Shares Outstanding

54,297,596
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Market Capitalization
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500000

0.6

Debt

Interest Rate

Maturity Date

Revolving Line of Credit

Prime+1.75%

N/A

Equipment Leases

Misc.

Nov 2019 – Dec 2022

$949,720

Building use Leases

Misc.

Jan 2021 – Nov 2023

$2,730,071

Non-Revolving Term Loans

Misc.

N/A

$8,827,313

Total Debt Outstanding

Value (VAD)
0$

$12, 507,104

Executive Team
Dirk Maritz
CEO & President

Chief Financial Officer (Interim)

Dirk joins Atlas from SMS Equipment Inc. (Canada) where he served since 2012. From 2004 to
2012 he was President and CEO of Tradelander Group and Fridgetech Services operating
throughout Africa. Dirk is a visionary leader and change agent with over 15 years of proven
experience as a CEO, VP and Director in large, complex, multi-industry companies.

Ms. MacRae worked with Atlas Engineered Products Ltd. as an accountant beginning in
2009, and subsequently became Controller in 2012. In 2018 Melissa transitioned fully to
AEP where she became Group Controller and Director of Finance. In May 2019 she was
named interim CFO. In addition to her CPA designation Ms. MacRae holds a Bachelor of
Business Admin from Vancouver Island University.

Hadi Abassi
EVP: Strategic Business Development
.Hadi founded Atlas Engineered Products Ltd. in 1999 and Coastal Windows in 2003. Hadi holds
a mechanical engineering degree from Swindon Technical College and is proud to be
nominated as the citizen of the year in his community on 3 separate occasions. Hadi is an
incredible relationship builder and charged with M&A and Strategic Partnership Development.

Brittany Ray-Wilks
EVP: Organizational Dev.
Mrs. Ray-Wilks has a BBA in HR Management/Leadership and began her career with the
District of Saanich where she applied HR, Marketing and Communication principles to
develop diverse teams, programs and initiatives. Brittany joined AEP in 2017 as the
Corporate Service Manager and was asked to join the AEP Executive Team, as EVP:
Organizational Development, in 2018. She is currently responsible for the HR, IT, Legal,
Strategic Market/Communications and Investor Relations portfolios.
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Gurmit Dhaliwal
VP: Operations
Ms. Dhaliwal completed a BA in Finance at Vancouver Island University, and has called
the vibrant and beautiful city of Nanaimo her home ever since. With over 20 years
experience in the Construction and Truss industry, Gurmit is a passionate leader, mentor
and role model for the AEP facilities across Canada. Her expertise in building effective
teams and empowering individuals makes her a key contributor to the AEP Executive.
Gurmit leads by example and is committed to developing respectful relationships with
AEP staff, clients and partners.

Bill Gammel
VP: Sales

Bill is an experienced business development specialist and entrepreneur with over
30 years of experience in Western Canadian markets. Bill has an outstanding track
record of expanding existing business lines, as well as developing new markets and
territories. He is a hands-on executive with proven ability to drive sales to achieve
improved bottom-line results.

Board of Directors
Don Hubbard, ICD.D

Kevin Smith CPA, CA

Mr. Hubbard is currently President and CEO of Hubbard Consulting Ltd., and
Owner of RCR Mining LLP. He was also Board Chair of the Vancouver Island
Health Authority from 2010-2017. Formerly Mr. Hubbard was General Manager
of Lafarge North West Division and Island operations.

Mr. Smith is a Chartered Accountant and has been Chief Financial Officer of IntraCorp
Projects Ltd. since 2012. He previously served as Chief Financial Officer, Executive
Vice President, and Corporate Secretary at Whistler Blackcomb where he successfully
led an initial public offering in 2010. He is a Director of Lite Access Technologies Inc.
Mr. Smith holds a Bachelor of Science from the University of British Columbia.

Board Chair

Dirk Maritz
CEO & President
.Dirk joins Atlas from SMS Equipment Inc. (Canada) where he served since 2012.

From 2004 to 2012 he was President and CEO of Tradelander Group and
Fridgetech Services operating throughout Africa. Dirk is a visionary leader and
change agent with over 15 years of proven experience as a CEO, VP and Director in
large, complex, multi-industry companies.

Hadi Abassi
Director & Founder

Mr. Abassi founded Atlas Engineered Products Ltd in 1999 and Coastal Windows,
a manufacturer of custom doors and windows, in 2003. Mr. Abassi holds a degree
in Mechanical from Swindon Technical & Engineering College.
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Director

Greg Smith MBA, CFA
Director

Mr. Smith is President of Broadway Refrigeration & Air Conditioning Co. Ltd. and Omega
Mechanical Ltd., and is Chairman of Lite Access Technologies and a director of
ImmunoPrecise Antibodies Ltd. He previously held senior positions in investment
banking before transitioning to private equity with the acquisition of one of the largest
HVAC companies in Western Canada.

Key Points For Investors
Market leader

Strong track record of profitability

+ Atlas is the first consolidator of Canadian supplier of engineered
wood products, with operations across Canada in British Columbia,
Manitoba, and Ontario

+ Strong profitability with revenue run rate of $40 million and $4 –
6 million of earnings before interest, taxes, depreciation, and
amortization, with growing EBITDA margins for fiscal 2019

Multiple avenues for growth

Capable leadership team

+ Fragmented industry ripe for consolidation and disruption

+ Highly talented, experienced, and motivated team
of employees

+ Attractive profile of organic growth of 20% for the last 12 months
(LTM) at its six locations

Positive industry trends
+ Engineered wood products is a mature industry with low volatility
and steady growth
+ Fabrication of trusses and prefabricated floor and wall panels is
expected to grow at a significantly higher rate owing to labour and
skills shortages in the construction industry
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+ Strong management team with 15+ years average
industry experience

Board of Directors

“ I’ve been in this industry for more than
20 years. All truss plants are owned and
operated by guys like me. We are all
independent operators. My idea is:
imagine what more we can do together.
What can six plants or more do together
that one alone can’t.”
— Hadi Abassi,
Founder
25
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Contact us
Dirk Maritz
CEO & President
6551 Aulds Road, Unit 102
Nanaimo, BC V9T 6K2
info@atlasep.ca
atlasengineeredproducts.com
atlasengineeredproducts.com/aep-opportunity
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