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This Management’s Discussion and Analysis (“MD&A”) for the six months ended November 30, 2017, 
prepared as of January 24, 2018, should be read in conjunction with the unaudited condensed interim 
consolidated financial statements for the three and six months ended November 30, 2017 of Atlas 
Engineered Products Ltd. (the “Company” or “Atlas”), together with the audited financial statements of the 
Company for the year ended May 31, 2017, as well as the accompanying MD&A for the year then ended. 
 
The referenced unaudited condensed interim consolidated financial statements have been prepared in 
accordance with International Financial Reporting Standards (“IFRS”) and related IFRS Interpretations 
Committee (“IFRICs”) as issued by the International Accounting Standards Board (“IASB”). All amounts 
included in this MD&A are expressed in Canadian dollars unless otherwise indicated.   
 
COMPANY OVERVIEW 
 
Atlas Engineered Products Ltd. was incorporated pursuant to the provisions of the Business Corporations 
Act (British Columbia) on January 18, 1999.  The company’s principal activities involve the manufacture 
and distribution of trusses and engineered products for commercial and residential buildings customers on 
Vancouver Island.  The Company's corporate office is located at 2005 Boxwood Road, Nanaimo, British 
Columbia V9S 5X9. The Company’s business plan is focused on continued sales and profit growth within 
its current market, as well as the pursuit of a roll-up strategy to consolidate similar companies operating in 
the truss industry across Canada. 
 
COMPANY HIGHLIGHTS 
 
Reverse takeover transaction with Archer Petroleum Corp 
 
On November 6, 2017, The Company completed the transaction with Archer Petroleum Corp (“Archer”) 
whereby Archer agreed to acquire all of the issued and outstanding shares of Atlas (the “Transaction”).  
Under the terms of the Transaction, Archer paid the principal shareholders $1,000,000 and issued shares 
to the shareholders of Atlas such that they held twenty five percent (25%) of the issued and outstanding 
shares of Archer on closing of the Transaction. The Transaction was a reverse takeover (“RTO”) in 
accordance with the TSX Venture Exchange Policy 5.2 – Changes in Business and Reverse Takeovers.   
 
On completion of the Transaction, the shareholders of Atlas obtained control of the consolidated entity. 
Under the purchase method of accounting, Atlas was identified as the acquirer, and accordingly the entity 
is considered to be a continuation of the Company with the net assets of Archer at the date of the RTO 
deemed to be acquired by the Company.   

 

Amalgamation with Coastal Windows Ltd. 

 

On July 31, 2017, the Company amalgamated with its affiliated company, Coastal Windows Ltd. (“Coastal”) 

and has continued operating in the normal course of business following the amalgamation under the name 

Atlas Engineered Products Ltd 

 
DESCRIPTION OF BUSINESS 
 

Atlas is a truss and engineered wood manufacturer and distributor located on Vancouver Island, BC. The 

Company services both commercial and residential customers.  
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SUMMARY OF QUARTERLY RESULTS 
 
The following table sets forth selected financial information from the Company’s unaudited quarterly 
financial statements for each of the eight most recently completed quarters: 
 

 THREE MONTHS ENDED 

 

Nov 30, Aug 31, May 31, Feb 28, 

2017 2017 2017 2017 

$ $ $ $ 

Revenues 2,791,623 2,739,058   2,062,762   1,757,922  

Net (loss) income (2)(3) (4,506,473) 332,782 (1,541,291) 140,215  

Net (loss) income per share (basic and 
diluted) (1) 

(0.55) 309 (1,526)  139  

 

 THREE MONTHS ENDED 

 
 

Nov 30, Aug 31, May 31, Feb 28, 

2016 2016 2016 2016 

$ $ $ $ 

Revenues 2,294,954 1,960,389 1,287,977  1,478,308  

Net income  368,732  293,301  70,054  210,420  

Net income per share (basic and diluted) (1) 365  290  70  208  
(1) The basic and diluted income per share calculations result in the same amount due to there not being any 

outstanding instruments or that it would be anti-dilutive. 
(2) The net loss for the three months ended May 31, 2017 resulted from a write-down of $1,755,671 of the due from 

related party amount. 
(3) The net loss for the three months ended November 30, 2017 resulted from the listing expense of $4,832,341 

resulting from the RTO transaction. 

 
RESULTS OF OPERATIONS 
 
Three months ended November 30, 2017 
The Company recorded a net loss of $4,506,473 ($0.55 per share) for the three months ended November 
30, 2017 as compared to a net income of $368,732 ($365 per share) for the three months ended November 
30, 2016. The increase in net loss is mostly the result of the listing expense of $4,864,786 recognized as a 
result of the RTO transaction. As the Transaction is accounted for as an RTO, the consideration paid by 
Atlas to acquire Archer is the fair value of the shares that remain with the previous shareholders of Archer 
after the Transaction is completed. In an RTO transaction, the acquirer’s primary purpose for completing 
the transaction is to acquire the public listing held by the acquiree and therefore the residual value of the 
consideration above Archer’s net asset value is considered a listing expense and needs to be recorded for 
accounting purposes. Since the net assets of Archer were valued at ($181,150), the residual value of the 
consideration paid above the net asset value of $4,864,786 was recorded as a listing expense.   The listing 
expense is a one-time accounting entry and is not reflective of ongoing operations of Atlas. As the 
Transaction was completed during the year ended May 31, 2018, the recording of the listing expense 
resulted in an accounting loss for the fiscal year. 
 
Revenues for the three months ended November 30, 2017 were $2,791,623 as compared to revenue of 
$2,294,954 for the three months ended November 30, 2016, which represents a 22% increase in revenues.  
The cost of sales for the three months ended November 30, 2017 were $1,995,701 compared to $1,645,375 
for the three months ended November 30, 2016.  The increase in revenues was a result of increased 
building activity on Vancouver Island and demand for Atlas products.  At the same time, the Company 
enhanced its capacity by adding a second production shift to handle the increased demand.   
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The difference in operating expenses for the three months ended November 30, 2017 vs 2016 is mainly 
due to the following: 
 
Depreciation $36,414 (2016 – $38,690).  Depreciation remained consistent over the three months ended 
November 30, 2017 as compared to the three months ended November 30, 2016.  Note that during the 
three months ended November 30, 2017, $59,477 of the depreciation was included in cost of sales (2016 
– $56,270). 
 
Bad debt expense $11,979 (2016 – $nil). Bad debt expense increased as there was an account determined 
to be uncollectible during the second quarter of 2017. During 2016 no accounts were deemed as 
uncollectible during the second quarter.  
 
Management fees $28,477 (2016 – $nil).  Management fees increased after the RTO transaction as they 
relate to management fees paid out of the public entity. 
 
Salaries and benefits $89,263 (2016 – $38,122). Salaries and benefits have increased as, with the 
increased activity, more employees were hired. 
 
Share-based payments $83,168 (2016 – $nil). During the quarter 1,847,500 options were granted to 
employees, consultants, and directors.  The share-based payment amount includes the vesting of these 
options.  No options were outstanding in the prior year quarter.   
 
Six months ended November 30, 2017 
The Company recorded a net loss of $4,173,691 ($1.04 per share) for the six months ended November 30, 
2017 as compared to a net income of $662,033 ($655 per share) for the six months ended November 30, 
2016. The increase in net loss is mostly the result of the listing expense of $4,864,786 recognized as a 
result of the RTO transaction as described in the Results of Operations section for the three months ended 
November 30, 2017 above. 
 
Revenues for the six months ended November 30, 2017 were $5,530,681 as compared to revenue of 
$4,255,344 for the six months ended November 30, 2016, which represents a 30% increase in revenues.  
The cost of sales for the six months ended November 30, 2017 were $3,994,727 compared to $3,018,142 
for the six months ended November 30, 2016.  The increase in revenues was a result of increased building 
activity on Vancouver Island and demand for Atlas products.  At the same time, the Company enhanced its 
capacity by adding a second production shift to handle the increased demand. 
 
Administrative and office $59,377 (2016 – $65,671).  Administrative and office expenses have remained 
consistent over the six months ended November 30, 2017 as compared to the six months ended November 
30, 2016. 
 
Depreciation $72,719 (2016 – $72,367).  Depreciation remained consistent over the six months ended 
November 30, 2017 as compared to the six months ended November 30, 2016.  Note that during the six 
months ended November 30, 2017, $118,936 of the depreciation was included in cost of sales (2016 – 
$114,125). 
 
Bad debt expense $11,979 (2016 – $25,843). Bad debt expense decreased as fewer accounts receivable 
balances were confirmed as uncollectible during the period. During 2016 there were some larger accounts 
receivable balances that were determined uncollectible due to bankruptcy.  
 
Management fees $28,477 (2016 – $nil).  Management fees increased after the RTO transaction as they 
relate to management fees paid out of the public entity. 
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Professional fees $100,874 (2016 – $4,545).  Professional fees increased as a result of the Company 
receiving legal assistance for general corporate matters and an increase in accounting fees resulting from 
the Company’s increased activity. 
 
Salaries and benefits $130,029 (2016 – $92,353). Salaries and benefits have increased as, with the 
increased activity, more employees were hired. 
 
Share-based payments $83,168 (2016 – $nil). During the six months ended November 30, 2017, 1,847,500 
options were granted to employees, consultants, and directors.  The share-based payment amount includes 
the vesting of these options.  No options were outstanding in the prior year period.   
 
OFF-BALANCE SHEET ARRANGEMENTS 

 
The Company has no off-balance sheet arrangements. 
 
RELATED PARTY TRANSACTIONS 

 
Related party transactions  

 
The Company’s related parties consist of the Company’s directors and officers, and any companies 
associated with them. Key management includes directors and executive officers of the Company. Other 
than the amounts disclosed above, there was no other compensation paid or payable to key management 
for employee services for the reported periods. 
 
The Company incurred the following charges during the three and six months ended November 30, 2017 
and 2016: 
 

Service or item 
Three months ended  

November 30 
Six months ended  

November 30 

 2017 2016 2017 2016 

  $   $   $   $  

     

Salaries and benefits1 35,250 - 62,942 - 

Management fees2 20,833 - 20,833 - 

Professional fees3 3,323 - 3,323 - 

Cost of sales4 49,854 27,825 118,726 75,103 

Finance charge on leases5 12,083 15,261 24,977 31,285 

Share-based compensation6 51,769 - 51,769 - 

     1 These charges include amount paid to Gurmit Dhaliwal, a former director up to the date of the RTO.   
2 These charges include amounts paid to the CEO for management fees. 
3 These charges include amounts paid to Malaspina Consultants Inc., a company in which the CFO is an 
associate.   
4 These charges include amounts paid to Coastal Windows Ltd. (“Coastal”), a company of which Hadi Abassi 
is a Director and shareholder, and amounts paid to Sterling Mitchell, a former director up to the date of the 
RTO.  
5 These charges include the finance charge on the building lease paid to Coastal.  
6 These charges include the vesting expense of the options issued to directors and officers. 
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Due to/from related parties 
 
Amounts due to/from related parties are unsecured, non-interest bearing, and have no set terms of 
repayment. 
 

 

November 30, 
2017 

May 31, 
2017 

  $   $  
Due from related parties   
Coastal Windows Ltd. (formerly 1119866 BC Ltd.)1 155,791 - 
Coastal Windows Ltd. - 744,611 
Total due from related parties 155,791 744,611 

   

Due to related parties   
Accounts payable (10,295) (79,686) 
Exchangeable note – liability portion (46,957) - 
Director loan - (300,000) 
Lease obligation (795,375) (866,398)  

Total due to related parties (852,627) (1,246,084) 

   Note 1: 1119866 BC Ltd. was renamed Coastal Windows Ltd. after the amalgamation of Atlas and Coastal. 

On July 31, 2017, Atlas amalgamated with its affiliated company, Coastal Windows Ltd. (“Coastal”) under 
the name Atlas Engineered Products Ltd. and has continued operating in the normal course of business 
prior to and following the amalgamation. 
 
As a result of the amalgamation of Archer and Coastal, tax losses carried forward of $2,863,888 originating 
in Coastal will be available for use by Atlas to offset its future taxable income.  As a result, the net amount 
recoverable by Atlas of the due from Coastal at May 31, 2017 was limited to the tax effect of the tax losses 
carried forward, being $744,611. Upon the amalgamation this receivable became part of the deferred tax 
asset of the Company. 
 
LIQUIDITY AND CAPITAL RESOURCES 

 
The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a 
going concern in order to continue operations. In the management of capital, the Company includes its 
components of shareholders’ equity. 
 
The Company maintains and adjusts its capital structure based on changes in economic conditions and the 
Company’s planned requirements. The Company may adjust its capital structure by issuing new equity, 
issuing new debt, or acquiring or disposing of assets, and controlling its expenses.  The Company is not 
subject to externally imposed capital requirements. 
 
The Company is not subject to any capital requirements imposed by a regulator, other than continued listing 
requirements.   
 
As at November 30, 2017 the Company held cash of $2,607,805 and had a working capital of $2,630,968 
(May 31, 2017 – Working capital deficiency of $1,271,460).  During the six months ended November 30, 
2017, net cash provided by operating activities was $144,727 (2016 –$301,805). The decrease in cash 
from operations was a result of the change in working capital items, mostly the increase in accounts 
receivable balances. Net cash provided by investing activities was $17,550 (2016 – cash used of $493,388).  
In 2017, the investing activities resulted in positive cash flow due to the cash acquired in the RTO 
transaction.  In 2016, the cash used in investing activities related to advances to Coastal Windows as well 
as the acquisition of equipment. Cash provided by financing activities was $2,210,680 (2016 - $79,817).  In 
the six months ended November 30, 2017, this was mostly due to the shares issued in the private placement 
for gross proceeds of $4,226,400, offset by the extinguishment of the preferred share liability of $1,000,000 
and dividends paid of $576,483 to the private company shareholders before the RTO transaction took place. 
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CAPITAL EXPENDITURES 
 

During the six months ended November 30, 2017, the Company acquired property, plant and equipment of 
$24,975 (2016 - $98,989).  
 
FINANCIAL INSTRUMENTS 
 
Fair value of financial instruments 
The Company classifies the fair value of its financial instruments according to a fair value hierarchy based on 
the significance of observable inputs used to value the instrument as follows: 
 

• Level 1 – Quoted prices (unadjusted) in active markets for identical assets or liabilities that the entity 
can access at the measurement date. 

• Level 2 – Inputs other than quoted prices included within Level 1 that are observable for the asset or 
liability, either directly or indirectly. 

• Level 3 – Unobservable inputs for the asset or liability. 
 
As at November 30, 2017, the Company believes that the carrying values of cash, accounts receivable, 
shareholder loan, accounts payable, customer deposits, long-term debt, preferred share liabilities, and the 
liability portion of the exchangeable notes approximate their fair values because of their nature and/or 
relatively short maturity dates or durations.  

 
Classification of financial instruments 
The Company’s financial instruments consist of cash, accounts receivable, shareholder loan, due to/from 
related parties, and accounts payable and accrued liabilities, customer deposits, long-term debt, preferred 
share liabilities and the liability portion of the exchangeable notes. The Company classified its cash, accounts 
receivable, shareholder loan, and due from related parties as loans and receivables. The accounts payable 
and accrued liabilities, customer deposits, long-term debt, preferred share liabilities, and the liability portion of 
the exchangeable notes are classified as other financial liabilities, which are measured at amortized cost. 
 
Financial and capital risk management 
The Company’s financial instruments consist of cash, accounts receivable, shareholder loan, due to/from 
related parties, and accounts payable and accrued liabilities, customer deposits, long-term debt, and preferred 
share liabilities. The Company classified its cash, accounts receivable, shareholder loan, and due from related 
parties as loans and receivables. The accounts payable and accrued liabilities, customer deposits, long-term 
debt, and preferred share liabilities are classified as other financial liabilities, which are measured at amortized 
cost. 
 
The Company thoroughly examines the various financial instruments and risks to which it is exposed and 
assesses the impact and likelihood of those risks. These risks include interest rate risk, credit risk, and liquidity 
risk. Where material, these risks are reviewed and monitored by the Board of Directors. 
 
There have been no changes in any risk management policies since May 31, 2017. 
 
ACCOUNTING STANDARDS ISSUED BUT NOT YET EFFECTIVE 
 
The following new standard has been issued but not yet applied. The Company is currently evaluating the 
impact of this standard on its financial statements. 
 
a) IFRS 9 – Financial Instruments  
In July 2014, the IASB issued the final version of IFRS 9, Financial Instruments (“IFRS 9”) bringing together 
the classification and measurement, impairment and hedge accounting phases of the IASB’s project to 
replace IAS 39, Financial Instruments:  Recognition and Measurement. IFRS 9 retains but simplifies the 
mixed measurement model and establishes two primary measurement categories for financial assets: 
amortized cost and fair value. IFRS 9 also amends some of the requirements of IFRS 7 Financial 
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Instruments: Disclosures, including added disclosures about investments in equity instruments measured 
at fair value in other comprehensive income, and guidance on financial liabilities and the de-recognition of 
financial instruments. The mandatory effective date of IFRS 9 will be annual periods beginning on or after 
January 1, 2018, with early adoption permitted.  
 
EARLY ADOPTION OF ACCOUNTING STANDARDS 
 
The following new standards have been early adopted by the Company: 
 
a) IFRS 15 - Revenue from Contracts with Customers 
The new IFRS 15 Revenue from Contracts with Customers standard contains a single model that applies 
to contracts with customers and two approaches to recognizing revenue: at a point in time or over time. 
New estimates and judgmental thresholds have been introduced, which may affect the amount and/or 
timing of revenue recognized. This amendment will be mandatory for reporting periods beginning on or after 
January 1, 2018.  The Company has early adopted this standard as part of its transition to IFRS. 
 
b) IFRS 16 – Leases 
This standard introduces a single lessee accounting model and requires a lessee to recognize assets and 
liabilities for all leases with a term of more than twelve months. A lessee is required to recognize a right-of-
use asset representing its right to use the underlying asset and a lease liability representing its obligation 
to make lease payments. The standard will be effective for annual periods beginning on or after January 1, 
2019. The Company has early adopted this standard as part of its transition to IFRS. 
 
CRITICAL JUDGMENTS IN APPLYING ACCOUNTING POLICIES 
 
The critical judgments that the Company’s management has made in the process of applying the 
Company’s accounting policies with the most significant effect on the amounts recognized in the Company’s 
financial statements are as follows: 
 
a) Going concern 
In preparing these financial statements on a going concern basis, as is disclosed in Note 1 of these financial 
statements, Management’s critical judgment is that the Company will be able to meet its obligations and 
continue its operations for the next twelve months. 
 
KEY SOURCES OF ESTIMATION UNCERTAINTY 
 
The preparation of financial statements requires that the Company’s management make assumptions and 
estimates of effects of uncertain future events on the carrying amounts of the Company’s assets and 
liabilities at the end of the reporting period.  Actual results may differ from those estimates as the estimation 
process is inherently uncertain. Actual future outcomes could differ from present estimates and 
assumptions, potentially having material future effects on the Company’s financial statements. Estimates 
are reviewed on an ongoing basis and are based on historical experience and other facts and 
circumstances. Revisions to estimates and the resulting effects on the carrying amounts of the Company’s 
assets and liabilities are accounted for prospectively. 
 
The significant assumptions about the future and other major sources of estimation uncertainty as at the 
end of the reporting period that have a significant risk of resulting in a material adjustment to the carrying 
amounts of the Company’s assets and liabilities are as follows: 

 
a) Deferred income taxes  
Deferred income tax assets and liabilities are measured using enacted or substantively enacted tax rates 
at the reporting date in effect for the period in which the temporary differences are expected to be recovered 
or settled. The effect on deferred income tax assets and liabilities of a change in tax rates is recognized as 
part of the provision. 
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b) Credit allowances 
Credit allowances are determined based on the company’s review of the outstanding accounts receivables 
from customers, the age of the receivables, and the past history of payment or delinquency of payments.  
If it is determined that the balance may not be received in full, an allowance account is used to reduce the 
carrying amount of the receivables.  If there is an individual party with significant financial difficulty, default 
or delinquency in payments, or it has become probable that the client will enter bankruptcy or financial 
reorganization, the receivable balance from this individual party is written off.  There are assumptions and 
estimations used in the determination of a credit allowance, and these can affect the carrying value of the 
receivables. 
 
SECURITIES OUTSTANDING 
 
As at January 24, 2018, the Company’s outstanding share information is as follows: 
 

Security Number Exercise price Expiry date 

Issued and outstanding common shares 30,730,405 N/A N/A 

Stock options 1,847,500 $0.49 November 8, 2022 

Total 32,577,905   

 
DISCLOSURE OF CONTROLS AND PROCEDURES 
 
In connection with National Instrument 52-109 (Certificate of Disclosure in Issuer’s Annual and Interim 
Filings) (“NI 52-109”), the Chief Executive Officer and Chief Financial Officer of the Company have filed a 
Venture Issuer Basic Certificate with respect to the financial information contained in the condensed interim 
financial statements for the six months November 30, 2017 and this accompanying MD&A (together, the 
“Interim Filings”). 
 
In contrast to the full certificate under NI 52-109 the Venture Issuer Basic Certificate does not include 
representations relating to the establishment and maintenance of disclosure controls and procedures and 
internal control over financial reporting, as defined in NI 52-109.  For further information, the reader should 
refer to the Venture Issuer Basic Certificates filed by the Company with its filings on SEDAR at 
www.sedar.com. 
 
RISKS AND UNCERTAINTIES 
 
The Company is currently subject to operational, financial and regulatory risks.   
 
The operational risks include the Company’s ability to manufacture trusses economically, the Company 
ability to market its products and maintain a demand for them, the Company’s ability to hire and retain 
skilled employees and contractors, and the Company’s ability to remain competitive in the industry. The 
Company continuously monitors and responds to changes in these operational risks.  
 
Financial risks include interest rates and the ability for the Company to generate enough cash from 
operations. 
 
Regulatory risks include the possible delays in getting regulatory approval for the transactions that the 
Board of Directors believe to be in the best interest of the Company, and include increased fees for filings 
and the introduction of ever more complex reporting requirements. 
 
FORWARD-LOOKING INFORMATION 
 
The Company’s condensed interim financial statements for the six months ended November 30, 2017, and 
this accompanying MD&A, contain statements that constitute “forward-looking statements” within the 
meaning of National Instrument 51-102, Continuous Disclosure Obligations of the Canadian Securities 
Administrators.  It is important to note that, unless otherwise indicated, forward-looking statements in this 
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MD&A describe the Company’s expectations up to the date of the MD&A. 
 
Forward-looking statements often, but not always, are identified by the use of words such as “seek”, 
“anticipate”, “believe”, “plan”, “estimate”, “expect”, “targeting” and “intend” and statements that an event or 
result “may”, “will”, “should”, “could”, or “might” occur or be achieved and other similar expressions.  
Forward-looking statements in this MD&A include statements regarding the Company’s future plans and 
expenditures, the satisfaction of rights and performance of obligations under agreements to which the 
Company is a part, the ability of the Company to hire and retain employees and consultants and estimated 
administrative assessment and other expenses.  Forward-looking statements involve known and unknown 
risks, uncertainties, assumptions and other factors that may cause the actual results, performance or 
achievements of the Company to be materially different from any future results, performance or 
achievements expressed or implied by the forward-looking statements.  Factors that could cause the actual 
results to differ include market prices, continued availability of capital and financing, inability to obtain 
required regulatory approvals and general market conditions. These statements are based on a number of 
assumptions, including assumptions regarding general market conditions, the timing and receipt of 
regulatory approvals, the ability of the Company and other relevant parties to satisfy regulatory 
requirements, the availability of financing for proposed transactions and programs on reasonable terms 
acceptable to the Company and the ability of third-party service providers to deliver services in a timely 
manner.  Some of these risks and uncertainties are identified under the heading “RISKS AND 
UNCERTAINTIES” as disclosed elsewhere in this MD&A. Additional information regarding these factors 
and other important factors that could cause results to differ materially may be referred to as part of 
particular forward-looking statements. 
 
Forward-looking statements contained herein are made as of the date of this MD&A and the Company 
disclaims any obligation to update any forward-looking statements, whether as a result of new information, 
future events or results or otherwise except as required by securities law. There can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ 
materially from those anticipated in such statements. Accordingly, readers should not place undue reliance 
on forward-looking statements. 
 
OUTLOOK 

 
The Company’s business plan is focused on continued sales and profit growth within its current market, as 
well as the pursuit of a roll-up acquisition strategy to consolidate similar companies operating in the truss 
industry across Canada. Truss manufacturing and distribution is a multi-billion industry in Canada that is 
very fragmented and characterized by numerous small and medium-sized owner-managed businesses. 
 
Within its current operating model, the Company has established distinct and very solid competitive 
advantages within the geographic areas it serves, including: 
 

• accumulated design and manufacturing know-how and deep operational expertise; 

• proven design and manufacturing capabilities; 

• strong market recognition; 

• scalability of operations; 

• operational practices and methods that are replicable; and 

• an accumulated inventory of marketable products. 
 
Among its peers in the truss and engineered wood products sector, the Company has become a benchmark 
for excellent operational and financial performance.  
 
The market is highly fragmented and served by numerous small companies that are owner operated and 
managed.  The owners of many of these companies will be seeking exits over the next several years.  The 
Company’s acquisition program has been designed to provide an exit strategy for these owner managers 
and integrate target companies in a manner that increases the Company’s share of the Canadian truss and 
engineered products market through consolidation. Due to truss size, quality, and transportation 
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requirements, size of trusses, there is a geographical sphere within which it is logistically feasible to 
transport trusses.  This means that one production site alone will be unlikely to service a wider area, which 
is what has led to the silo effect of companies within this market.  Through market consolidation the 
Company will be able to capitalize on the efficiencies resulting from their work-flow processes to increase 
profitability and therefore gain a stronger market position for the Company.  
 
To achieve its goals, the Company will be acting on the following strategic priorities: 
 

• expanding market share within the markets in which the Company operates; 

• continuing to focus on operational efficiency and improved profitability; and 

• rapidly expanding top-line sales and geographic reach through acquisitions. 
 
Tactically, these strategic priorities will be achieved by pursuing: 
 

• economies of scale in areas such as procurement of raw materials; 

• greater efficiencies in manufacturing; 

• acquisition of new facilities, thereby increasing production capacity; 

• the strategic application of information technology for design and engineering, financial 
management, and logistics, and more efficient deployment of design and other specialized 
personnel; and 

• greater operational efficiencies in logistics and deployment of trucking resources.  
 

 
SUBSEQUENT EVENTS 

 
Acquisition of Selkirk Truss 
 
On November 16, 2017, the Company entered into a definitive agreement (the “Selkirk Definitive 
Agreement”) with Selkirk Truss (2010) Ltd. (“Selkirk”) whereby the Company will acquire all of the issued 
and outstanding shares of Selkirk for $150,000 in common shares of the Company (the “Consideration 
Shares”). In addition, the shareholder of Selkirk will be entitled to receive up to an additional $600,000 in 
common shares of the Company (the “Performance Shares”) upon Selkirk achieving the following 
milestones:  
 

1. $200,000 in common shares of the Company if Selkirk’s net income exceeds $150,000 in its 2018 
fiscal year end;  

2. $200,000 in common shares of the Company if Selkirk’s cumulative net income exceeds $400,000 
for fiscal 2018 and 2019, and  

3. $200,000 in common shares of the Company if Selkirk’s cumulative net income exceeds 
$1,100,000 for fiscal 2018, 2019 and 2020.  

 
Completion of the transaction is subject to a number of conditions, including but not limited to, completion 
of due diligence, negotiation of definitive agreements in respect of such a transaction and receipt of any 
required regulatory approvals.  
 
Acquisition of Clinton Truss 
 
On December 4, 2017, the Company entered into a definitive agreement (the “Clinton Definitive Agreement”) 
whereby the Company will acquire all of the issued and outstanding shares of Clinton Roof Truss Ltd. 
(“Clinton”) for $2,100,000 cash and $140,000 in common shares of the Company. In addition, the 
shareholders of Clinton will receive an additional $360,000, which will be paid $10,000 per month for the 
36 months following closing of the Transaction. A significant portion of the cash required to complete the 
transaction will be provided by mortgage financing and a term loan.  
 
Completion of the transaction is subject to a number of conditions, including but not limited to, completion 
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of due diligence, negotiation of definitive agreements in respect of such a transaction and receipt of any 
required regulatory approvals.  
 
OTHER INFORMATION 

 
Additional information relating to the Company can be found on SEDAR at www.sedar.com. 
 


